David Horton

David is a Chartered Occupational Psychologist with 20 years
experience and achievements working with people from ‘grass roots’ to
board level designing and delivering a wide range of learning, coaching,
assessment and development initiatives. David has worked mainly to
help organisations make a fundamental change in the way people
potential is harnessed to maximise performance for competitive
advantage.

As a trained and experienced business psychologist, group facilitator, coach
and learning consultant, David helps organisations make a fundamental
change in the way people potential is harnessed to maximise performance for
competitive advantage. He has delivered coaching based ‘Leadership
Challenge’ programmes for Nestle, Coca Cola, Thales and Steria.

David is a practising Chartered Occupational Psychologist working as a
business psychologist, learning and development consultant and performance
coach. He has specialised in using coaching, mentoring and accelerated
learning to improve business performance and effectiveness. He has worked
with leaders to help them:

Re-connect with a common team vision

Review team effectiveness - together and apart
Agree priority business issues

Review and action personal leadership development
Re-think team effectiveness

Produce team performance improvement plans

At an individual level, David specialises in coaching leaders to review where
they are currently and what they need to action to achieve their 3 ‘top line’
priority objectives for success. David encourages leaders to focus on the
behaviours and competencies that they can change not what they cannot
change i.e. improve their leadership behaviours, communicate their vision,
develop dependable relationships and take the lead in overcoming obstacles.
In particular he has worked with individuals to deliver:

Positive feedback on leadership style

Development of emotional intelligence

Achievement of key performance indicators

Progress review with the individual, Line Manager and HR
Realistic and stretching action plan + challenge + support
Effective teams / ‘can do’ work climates

Stress management programmes for high performance

David supervises Practitioners-in-Training to achieve Chartered Occupational
Psychologist status. He has worked closely with the University of London to
design, develop and deliver specialist coaching and development learning
interventions on the ‘Psychology of Success’ and ‘PATHS to Work.’

David is married to Judy, they live in Sheffield and have two sons Matthew and
Andrew. He is a member of Atlow Mill Emotional Education Centre., and
writes, sings and plays guitar.
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