Jane Slatter

Jane is one of Chiumento’s experienced coaches and facilitators.
She has coached and facilitated at leadership events throughout
Europe and the Middle East and worked alongside Board Directors,
CEOQ’s, directors and senior Managers.

Jane works with a range of senior leaders to get them to tap into their potential
and meet their challenges through leadership programmes and executive
coaching. As a Coach, Facilitator and Leadership Consultant, she has
considerable commercial understanding having worked as a member of a
number of management teams in FTSE 100 companies in senior roles, together
with significant international experience and particular expertise in developing
and managing organisational design and business transformation. She has
worked with leaders in the following ways:

. Acted as coach and facilitator to several intensive residential Senior
Management Leadership programmes in the telecoms/media sector

. Acted as an observer/coach at Board meetings to assist in improving team
dynamics

. Designed and delivered workshops on vision, values and managing change
with senior management teams in FTSE 100’s

. Worked extensively throughout Europe and Africa to redefine a European
wide talent strategy with a number of divisions within a global business.

. Worked with a leadership team to introduce company-wide cultural change

to reshape and transform an organisation to achieve wide ranging
organisational change and improved financial performance

. Facilitated as an assessor/coach at senior management
assessment/development centres

Some of the areas Jane seeks to work with individuals and teams in the coaching
arena are:

Improving self awareness, Leadership style and impact on others
Realising full potential in their careers

Leading and managing significant/complex change

Developing resilience and managing stress

Communicating and building relationships with others

Jane is married to Paul and they live in Berkshire with their daughters Emily and
Amy. Jane is a voluntary Non Executive Director of Age Concern for Slough and
Berkshire East.
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Also qualified in a variety of 360
Degree feedback tools



