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“Optimising the contribution of 
people to organisational 

performance” 

This is what Chiumento means by “Talent” 



Recruitment 
strategy 

• Candidate sourcing 

• Candidate 
management 

• In-house v outsource 
delivery 

Talent 
pipelines 

• Building bespoke 
candidate databases 

• Candidate relationship 
management 

Supply 
chain 

• Supplier reviews 

• Supplier management 

• Cost reduction  

 

Talent 

acquisition  
recruiting people with 

the skills and 

behaviours to 

perform in your 

organisation 



Assessment 
centres 

• Design and delivery 

• Design of bespoke 
tools 

• Independence from 
test publishers 

Development 
centres 

• Development needs 
analysis 

• Identifying high 
potential 

• Personal development 
plans 
 

Individual 
assessment 

• Executive hires 

• Coaching 

• Development needs 
analysis 

• Career planning 

 

Talent 

assessment  
measuring potential, 

capability and 

behaviour 



Leadership 
development 

• Executive coaching 

• Strategic planning 

• Leading change 

Management 
development 

• Managing people 

• Managing change 

• Coaching skills 

• Assessment skills 

 

Team 
building 

• Team dynamics 

• Team coaching 

• Survivor management 

 

Talent 

development 
Maximising individual 

and team 

performance 



Engagement 
surveys 

• Design 

• Delivery 

• Feedback 

• Action planning 

Employee 
communications 

• Websites and collateral 

• Events 

• Communication 
training 

 

 

Retention 
strategy 

• Reward and 
recognition 

• Exit surveys 

Talent 

engagement 
Retaining and 

motivating in a high 

performance culture 



Appraisal 
schemes 

• Design based on 
objectives and 
behaviours 

• 360 feedback 

• Integration with reward 

Manager 
training 

• Setting objectives 

• Having difficult 
conversations 

• Providing effective 
feedback 

 

Performance 
culture 

• Succession planning 

• Relative v absolute 
performance 

• Performance profiling 

 

Performance 

management 
Measuring and 

managing individual 

performance 



Redeployment 

• Resource management 

• Skills matching 

• Internal job search 
 

Career 
planning 

• Career health checks 

• Career coaching 

• Preparation  for 
assessment and 
development centres 

• New career directions 
 

 

Manager 
training 

• Conducting career 
reviews 

• Managing exits 

 

Career 

management 
Optimum deployment 

of talented people 



Group 
solutions 

• Workshops 

• Resource centres 

• 1-2-1 support 

• Chiumento click 

 

Individual 
services 

• Individual coaching 

• Learning events 

• Access to office 
facilities 

• Chiumento on-line 

 

Chiumento 
vision 

• Executive coaching 

• Headhunter networks 

• First 100 days 
coaching 

Career 

transition 
Building a bridge to a 

future outside the 

organisation 


